
Woodbury Public Library Board of Trustees  
Meeting Minutes 

October 23, 2017 

I. Call to order 
Beverly Stiles called to order the regular meeting of the Board of Trustees of the Woodbury Public Library at 
6:04 pm on October 23, 2017 at Woodbury Public Library and read the Open Public Meetings Act.  

II. Roll call 
Present: Kathy L. Mangeri, Beverly Stiles, Pamela Lewis, Jessica Ferguson, Summer Smith, Mary Moody, 
Christine Meagher. Also present: Michelle Yeager, Library Director. Absent: Cheryl A. Slack 

Ferguson made a motion to table the review and approval of the September 25, 2017 meeting minutes until 
Slack is present to approve the Treasurer’s Report as transcribed. Meagher seconded and the motion was 
approved unanimously. 

III. Treasurer’s Report 
a)  No supporting documents are available at this time. Treasurer’s Report has been tabled until the 

November meeting. 

Yeager verbally presented the Monthly Expenditures reports for September. Of note is our LOGIN 
annual fee which increased $600 this year to $6600 and our lump sum second-half payment of health 
care benefits to the City of Woodbury. Additional costs included our standard operating expenses, 
programming, and collection purchases. Moody motioned to accept, Stiles seconded, and the 
September expenditures report was unanimously approved.   

IV. Director’s Report 
a) See attached Director’s Report. (Available upon request.)  

b) Programming: Yeager noted the new “Baby Story Time” is popular and additional programs are 
being well attended. WPL has been chosen by the NJ State Library as a location for the Division of 
Taxation’s “Taxation University” and we will host three programs with them.    

c) Miscellaneous Operations: Yeager reports professional development training continues including 
disaster planning and circulation reports training. The Franklin Alarm has been malfunctioning due to 
faulty sensors. Yeager is working with Franklin for a solution. Collection development is on hold due 
to staffing issues but volunteers have been labeling our picture books with easy-to-see subject labels. 
Yeager is applying for the NJLA Makers’ Day Mini-Grant and the application is due December 1, 
2017. 

d) Staffing: Jen Murphy has resigned her position and will need to be replaced. Yeager shared a job 
description draft. Discussion ensued regarding the workload of current staff and possible changes to 
the schedule. The Ad Hoc personnel committee will assist Yeager in developing a comprehensive job 
description and conducting interviews to fill the position 

 



V. Old Business 
a) The Personnel committee has been interviewing candidates for the position of Teen and Adult 

Librarian and hopes to submit an offer by the first week in November.  

b) A date of January 8, 2018 was set for the Strategic Planning Focus Groups to be held at the library at 
3:30pm and 6:00pm. Advertising will begin right away to increase awareness and attendance. A date 
for staff discussion is in the works pending new staff hires.   

c) Discussion of the expansion of Hoopla products ensued and we will table further decisions pending 
2018 estimated budget talks 

VI. New Business 

a) Policy: Yeager presented information on how other libraries handle their computer check-in process. 
Discussion ensued and will continue when staffing vacancies are filled.  

b) Discussion ensued regarding a change in meeting time. Beginning in January, 2018, the Woodbury 
Public Library Board of Trustees will meet at 4:30pm on the fourth Monday of every month (except 
July and August) in the Board room of the Woodbury Public Library. Yeager and Mangeri will 
update the appropriate outlets per Open Meetings Act requirements.  

c) Discussion ensued regarding the State of New Jersey’s Library Construction Bond public question 
listed on the ballot for November 7, 2017. The ADA opportunities and 1:1 grant option may be 
something we can explore if the question is approved. 

VII. Public Comment 

a) Ferguson moved to open the meeting to the public for comment. Moody seconded and it was 
unanimously approved. Seeing no public attendees, Ferguson moved to close the floor to public 
comment, Smith seconded and the motion was unanimously approved.    

VIII. Closed Session 

IX. Executive Session 

X. Adjournment 
Ferguson motioned and Smith seconded adjournment of the meeting. The motion was approved and Mangeri 
adjourned the meeting at 8:55 pm noting that our next meeting is on November 27, 2017 at 6:00 PM.  

Minutes submitted by:  Jessica Ferguson 

Minutes approved on: November 27, 2017  


