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A MESSAGE FROM THE PRESIDENT OF THE BOARD OF TRUSTEES 

The Woodbury Public Library Strategic Plan is the result of many hours of work on the part of 

many individuals. The library staff, board members, and community volunteers made this project 

possible. I want to thank all of them for their dedication and hard work. The plan is our vision of 

the future and how it will evolve over the next three years. 

 

Woodbury Public Library continues to be a library that is at the center of community activities. 

We provide excellent facilities, resources, and programs for all residents. The plan provides a 

roadmap to enhance services in order to provide the best value to all members of our community.   

 

Our library moves ahead and will boldly implement the elements of the Plan. We continue to 

provide an environment that welcomes everyone.    

Ashley Liautaud 

President, Board of Trustees 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



A MESSAGE FROM THE DIRECTOR 

The public library is poised to meet all community needs with new programs and services. We 

provide information to enhance the lives of our community members.  

The Woodbury Public Library Strategic Plan 2023-2026 will strengthen the strong library 

services the community expects and enjoys. We strive to increase our visibility and to be good 

stewards of public resources during these challenging times. 

I thank each member of the Library staff, the Library Trustees, and the community who assisted 

in developing this Plan. You challenge us to be an innovative resource in the City of Woodbury 

as you have helped us to chart the course for the next few years. 

Renee Pistone 

Library Director 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



EXECUTIVE SUMMARY 

 

The Woodbury Public Library (WPL) is a respected public institution. In undertaking its recent 

strategic plan initiative, WPL performed a SOAR Analysis and evaluated its Strengths, 

Opportunities, Aspirations, and Results. We analyzed local and national trends in public library 

service delivery. We garnered qualitative input from a wide variety of stakeholders. Our aim was 

to align our services with community goals. WPL and our community leaders seek to extend 

diversity and inclusion initiatives. The results of the long-range strategic plan will enable WPL 

to maintain its strong record of providing quality public library services to everyone. 

We believe that to be engaged, our stakeholders must feel included and valued. At WPL, we 

strive to build and nurture a culture where inclusiveness is a reflex, not an initiative. Where there 

is a deep sense of pride, passion, and belonging that transcends any language and is unified in 

our shared commitment to social responsibility. We know through experience that different 

ideas, perspectives and backgrounds create a stronger and more creative environment that 

delivers better results for our community.  

The future of public library support remains uncertain at the local and state levels. In response, 

WPL’s new strategic plan has been developed to be a flexible document that can be amended to 

account for unexpected changes.  

In preparation for developing the WPL plan, all results from the primary research were reviewed, 

demographic data was analyzed, and national trends that impact library services were considered. 

The analysis of the research was shared with the Board of Trustees, designated staff and the 

Strategic Planning Committee at meetings that were held throughout the year. 

As the planning process moved forward, more than a hundred residents of the City of Woodbury 

took advantage of the opportunity to express their opinions about how WPL might expand and 

enhance its services in the future. Their ideas using focus groups and surveys provided guidance 

for establishing new strategic initiatives and service priorities.  

The project culminated in the identification of key areas of opportunity and their supporting 

strategic initiatives for maintain quality services to address community needs. 

 

 

 

 

 

 

 



 

WPL SWOT Analysis 

Strengths    

Knowledgeable staff/Reciprocal Borrowing/Diverse and Numerous Collection/Computer 

Services/Children’s Programs/Book Clubs/Free Books/Book Donation/Location/Beautiful 

Facility 

Weaknesses 

Hours/Large Print is Limited/Budget Limits on AV material/Children’s Games/ Teen Programs 

After-School/Limited Apple computers 

Opportunities  

Strong Support from City Officials/Close to Schools/LOGIN Support/Adult Programs/Support 

for Friend of the Library/New families moving to the city/Increasing ethnic diversity/Increase in 

number of residents 65 and up 

Threats 

Lack of money/weak economic outlook/Losing materials/After school kids and disruption/Lack 

of respect for the institution of the Library 

Our Vision 

Our vision was developed from our SWOT Analysis.  

 

 

 

 

 

 

 

 

 

  

 

  



Political, Social, Economic, and Technological Changes  

Significant changes are happening in the City of Woodbury. The city is becoming increasingly 

diverse in terms of its demographics. Growing ethnic clusters have come here from other parts of 

the world, particularly Guatemala.  

Population growth has slowed when compared with rates from the 1990s. The city is a stable and 

built-out community. One important demographic trend is that empty nesters and retirees have 

begun to sell their homes to families with children. 

Another demographic trend is that there continues to be a steady increase in the number of 

residents ages 65 and up.  

 Other changes taking place in the City of Woodbury include:  

 

 Mounting concerns about funding for public services;  

 

 Statewide public sentiment about property taxes may ultimately lead to reduced public 

funding for libraries;  

 

 Employment remains a problem for some residents;  

 

 School budget constraints from the State;  

 

 Increased interest in the consolidation of public services;  

 

 Pervasive use of technology by residents of all ages;  

 

 Increased use downloadable materials may diminish role of the library;  

 

 Heightened customer expectations regarding public services/anytime-and- anywhere access 

  

 Growing interest in digitization 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



A Track Record of Success and Forward Progress 

 

WPL has demonstrated its commitment to continuously improving services. Recent library 

successes include: 

 

 

 

 Innovative programs for children  

 

 One-on-one computer training for 250+ Library customers  

 

 Continuous introduction of new technologies  

 

 Expansion of programs and events 

 

 1000+ items/month borrowed from other libraries for patrons  

 

 Highly successful Leisure Learning and novel Adult Summer Reading programs  

 

 Expansion of menu of downloadable materials  

  

 

       

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Planning Methodology 

In 2021, the WPL Board of Trustees worked to facilitate the Library’s next strategic planning 

initiative. It recommended a phased series of planning activities that included the following:  

 

 Initial planning, on-site visit, consultation, and review of key background information that 

would inform the planning process  

 

 SWOT Analysis conducted with the Strategic Planning Committee  

 

 Survey of Library Trustees  

 

 Community Leadership Interviews  

 

 Telephone Survey of randomly selected households in the City of Woodbury  

 

 Strategic planning meeting with Trustees, designated staff, and members of the Strategic 

Planning Committee  

 

 Community Forum  

 

 Development of a strategic plan that reflects all information gathered during the strategic 

planning process and responds to community issues raised by the assessment process  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Space Assessment 

Research reveals the need to make better use of available space and to consider expanding the 

facility’s use of outdoor space in creative ways. Input from internal and external stakeholders 

also suggests that the Library environment should be enhanced to appeal to more population 

segments.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Review of the Prior Strategic Plan 

After the review of the prior Strategic Plan and the assessment of accomplishments over the last four 

years, it is apparent that the library has developed a foundation from which it can meet its mission in a 

fiscally responsible manner. The Board of Trustees thinks the library is positioned to expand its role as 

the community’s center of information over the next four years. To this end, the library has identified the 

following strategic goals or initiatives to be addressed within the scope of this plan: 

Strategic Goal One:  

 

Be Viewed as the Central Provider of Information that Places Diversity & Inclusion (D&I) First: 

The library wants to be recognized as a provider of information for the educational and literacy needs of 

our diverse community. It will also serve as the community center where all people can come together for 

programming and other community activities.  

 

OBJECTIVES:  

 

1.1 Use social media to increase community awareness of services available at the library 

1.2 Expand and provide services to underserved populations 

1.3 Expand opportunities for strategic partnerships with community authors  

1.4 Network with other community non-profit organizations to publicize and sponsor library events 

 

ACTION PLAN: 

 

-Build the brand of the library as the community center for information 

-Increase ease of access to the library’s online resources 

-Explore low cost means of communicating with the public regarding library services, events, and news 

 

 



Strategic Goal Two:  

  

Continue to Improve Technological Resources to Create an Informed Citizenry: The library seeks to 

continue to improve its technology in order to stay viable in an ever-changing technology driven society. 

 

OBJECTIVES:   

 

2.1 Maintain an up-to-date technological infrastructure 

2.2 Encourage patron usage of available technological resources 

2.3 Execute cost effective technological investments 

2.4 Ensure staff competence with library technologies 

 

ACTION PLAN: 

 

-Employ new technologies by their usefulness to the staff in completion of job-related tasks 

-Work to narrow the digital divide by providing tablets for loan to patrons  

-Ensure each staff member is adequately trained in the technologies relevant to his or her position 

-Provide patrons with assistance on the usage of the library’s technological resources 

 

 

 

 

 

 



Strategic Goal Three: 

Explore new, alternative funding, and seek out collaborative partnerships for funding with other 

non-profit organizations: Continue to explore new, innovative, and alternative funding streams to assist 

in its goal of remaining technologically current. The library wants to form collaborative partnerships to 

pursue joint grant funding opportunities in order to provide services to meet and exceed all stakeholder 

expectations.    

 

OBJECTIVES: 

 

3.1 Continue to ensure that library expenditures are made as cost efficient as possible 

3.2 Seek alternative revenue streams to support library programs and services 

3.3 Work with the Friends of the Library to support new and existing programming 

3.4 Increase individual and community awareness of library programming needs  

ACTION PLAN:    

 

-Continue to maintain compliance with all New Jersey laws and regulations 

 

-Maintain fiscal management of the library as well as with standards for public libraries 

 

-Evaluate library expenditures and vendors to explore means whereby costs can be reduced 

 

-Review all Technology Plans in order to ensure sustainable development of large-scale improvements to 

the library 

 

-Explore all grant opportunities to public libraries 

 

-Coordinate with the Friends of the Library to support library programs 

 

-Accept and solicit individual donations to the library in an online format 

 



 

WHAT’S NEXT?  
 

The Strategic Plan is now complete. We are grateful for the involvement of a larger group of 

diverse, dedicated Board members, staff and citizens that was needed to lead our Library in the 

fulfillment of these strategies/goals.  

 

Some strategies are already underway or ongoing, while others are longer-term. Over the next 

few months, we will work to prioritize each segment. We will identify those who will be 

responsible for implementation and estimate time frames for completion.  

 

We realize that we do not have unlimited resources to carry out everything that is mentioned in 

the Plan. Changes in circumstances, evolutions in technology, and the requirements of 

government, the public, and other stakeholders may necessitate changes to the Plan.  

 

The challenge for the Board of Trustees is to find ways to extend the Library’s tradition of 

excellence, as well as to create new and better ways of delivering services in today’s rapidly 

changing information environment.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


